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Next Frontier for Industrial Collaboration/ Effectiveness
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65%
Of decisions are more 
complex than they 
were two years ago

30-50%
Organisations are not 
where they want to 
be for data discovery 
and integrity

3%
Organisational cost in 
annual profits due to 
poor operational 
decision-making

20-30%
Productivity gain can 
be achieved through 
digital collaboration

Sustainability driven by digital
89% of industrial companies are investing in 
digital solutions to drive sustainability, with a 
focus on collaboration tools, real-time data, and 
predictive analytics

άǘƛƳŜέ ƛǎ ŀōƻǳǘ ŀŎǘƛƻƴŀōƭŜ ŘŜŎƛǎƛƻƴǎDynamic Workforce
Dynamic/ Active Workplace 

Ages 55-64: median tenure of 9.6 years

Ages 25-34: median tenure of 2.7 years

The currency of the data-driven organisationΥ ά¢ƛƳŜέ

Digital Transformation 
ÅNew ways of working
ÅRapid On Boarding
ÅLeverage Rotating Expertise
ÅAutonomous Operations
ÅReduce wasted work
ÅOutward thinking
ÅValue creation
ÅCustomer centric 



Domain specificity 
for value-driven 

industrial use cases

What it takes to deliver results
Actionable, 

applied technology 
that performs control 

and automation

Hyper-collaborative 
and interoperable 
value chain backed by 

trusted systems and sources



Enabling the new operating norm ς Empowering effective teams

8

All in location, all aligned
All seeing Conductor

Distributed Expertise, Remote
άIƻǿ Řƻ ȅƻǳ ŀƭƛƎƴΚέ 

The New Operating Norm for Industrial Landscape



Virtual competency teams (SMEs)

Data science

CapEx Project Teams
Å Engineering
Å IT

Å Performance guidance
Å Best practices
Å Expert support

Industrial Cockpit



One we use everyday:

Å Intelligent / Fully contextualized 

Å Consistent / Persistent

Å Layered: Realtime data linked to 
Static Data

Å Extensible

Å Accurate

Å Intuitive

Å Accessible & Searchable

Å Trusted

What are the characteristics of a Digital Twin?
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E
nabled by an ecosystem

 of 
developers and partners

Assets 
and devices

Information

Applications 
& analytics

Operate OptimizeDesign

Engineering 
information

Operations 
information

Build

Industrial intelligence platform
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Giving back Time: Eldorado Gold  

ò

AVEVA Connect has the potential to be a 
game changer in consolidated operations 
reporting and analytics with its seamless 
integration of different data sources in a 
centralized platform.

David Pan, Head of Operation Analytics, Eldorado Gold
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DESIGN & BUILD SMARTER
OPERATE SAFER OPTIMIZE FASTER

Integrated AI: Shortening time to ROI



AIM

Asset Information
Management

Engineering 
Twin

PI/Asset 
Framework

Process Twin

Unified 
Operations Centre

Operational 
Twin

Simplify/ Lower Cost Of Ownership

Data Sharing Flexibility 

Scalability/ Regionalization

Enabling a Self Service Industrial Twin ς AI 
Applied Simplification 

Intuitive Engagement

Future Target end of 2025



Unified 
Engineering

Design & Build

Generative AI to save time and materials

Operate

Optermize

Routing pipes
Critical but time 

consuming

With AI
20x productivity
100% clash free



Unified 
Engineering

Design & Build

Interactive AI instruction

Operate

Optermize



Unified 
Engineering

Design & Build

Industrial AI: Intelligent Point Cloud ς 
Allowing the Real Visual

Operate

Optermize



AIM

Asset Information
Management

Engineering 
Twin

PI/Asset 
Framework

Process Twin

Unified 
Operations Centre

Operational 
Twin

Industrial AI: Digital Twin - find in-context 
industrial information


